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ABSTRAK
Penelitian ini bertujuan untuk menganalisis dan merancang model bisnis pada Eight
Photostudio menggunakan pendekatan Business Model Canvas (BMC). Latar
belakang penelitian ini didasarkan pada perkembangan teknologi digital dan
meningkatnya persaingan dalam industri fotografi, sehingga diperlukan strategi
bisnis yang tepat supaya usaha dapat bertahan dan berkembang. Metode yang
digunakan adalah pendekatan kualitatif dengan teknik pengumpulan data melalui
wawancara, observasi, dan dokumentasi, dengan informan pemilik usaha dan
karyawan. Analisis data dilakukan melalui tahapan pengumpulan data, reduksi data,
penyajian data, dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa
model bisnis Eight Photostudio dapat dipetakan ke dalam sembilan elemen BMC,
meliputi segmen pelanggan, proposisi nilai berupa layanan fotografi berkualitas
dengan harga terjangkau, saluran pemasaran melalui media sosial dan pemasaran
langsung, serta hubungan pelanggan yang dibangun melalui pelayanan yang baik.
Selain itu, sumber pendapatan berasal dari jasa fotografi, sumber daya utama
meliputi peralatan dan tenaga kerja, aktivitas utama berupa produksi dan
pengolahan foto, kemitraan dengan berbagai pihak, serta struktur biaya yang
mencakup biaya produksi dan operasional. Penerapan Business Model Canvas
memberikan gambaran yang jelas mengenai model bisnis serta membantu

mengidentifikasi strategi pengembangan usaha agar lebih kompetitif di era digital.

Kata kunci: Business Model Canvas, model bisnis, fotografi, strategi bisnis.
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ABSTRAK

This study aims to analyze and design the business model of Eight Photostudio
using the Business Model Canvas (BMC) approach. The background of this
research is based on the development of digital technology and the increasing
competition in the photography industry, thus requiring appropriate business
strategies for sustainability and growth. The research method used is a qualitative
approach with data collection techniques including interviews, observations, and
documentation, involving the business owner and employees as informants. Data
analysis was carried out through the stages of data collection, data reduction, data
presentation, and conclusion drawing. The results show that the business model of
Eight Photostudio can be mapped into nine elements of the Business Model Canvas,
including customer segments, value propositions in the form of high-quality and
affordable photography services, channels through social media and direct
marketing, and customer relationships built through good service. In addition,
revenue streams are derived from photography services, key resources include
equipment and human resources, key activities involve photo production and
editing, key partnerships consist of various partners, and the cost structure includes
production and operational costs. The implementation of the Business Model
Canvas provides a clear overview of the business model and helps identify business

development strategies to enhance competitiveness in the digital era.

Keywords: Business Model Canvas, business model, photography, business

strategy.
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